
SLO Assessment
at LBCC

Building a Culture of Inquiry

&

Cultivating growth



Re-framing the Conversation: 
The Need for Inquiry
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2018-2019

CSLOs with reported results of assessment 14% (367/2718)

CSLOs fully closing the loop on assessment 3% (82/2718)

PSLOs fully closing the loop on assessment 9% (2/23 SPRs)

ISLOs fully closing the loop on assessment 0% (0/5)



Timeline of  Development
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• Resistance to SLOs/assessment was prominent; viewed as extra work or not meaningful
• Lack of understanding of SLOs/SLO processes for assessment, analysis, action was widespread
• CSLO methods of assessment were very diverse (paper, online, etc. – various platforms and assessment types used)
• Assessment took place in staggered cycles (workload was manageable; process was confusing)
• SLO Coordinator wanted to shift assessments to Canvas but resistance and unfamiliarity with Canvas was a limitation
• Use of existing systems for program planning and analysis of SLO results was ineffective

Before Canvas/Tableau

• Rapid development of online learning and Canvas utilization
• SLO assessment moved fully to Canvas
• New SLO Cycles established

Pandemic Shifts

• Tableau data visualization software and supporting documents allow for meaningful analysis and action
• SLO Facilitators receive more training on Canvas, supporting documents/technologies, processes, etc.
• Professional Development opportunities offered regularly (workshops, department meetings, school-level meetings, 

etc.)

After Canvas/Tableau



ØCanvas SLO Shells exists for all active courses at LBCC.
• SLO assessments are available to all faculty and students on campus via course-level 

Canvas SLO shells.
• Each course-level shell contains all of the SLO assessments for that course.
• Shells with quiz-based assessments are published and appear on student and 

faculty dashboards for access.
• Shells with rubric-based assessments remain unpublished but appear on faculty dashboards 

for access.
• Personal results of assessment are available to faculty immediately, and aggregate 

(general) course-level results of assessment are available to SLOFs and DHs.

ØCanvas Shell Roles
• Students: student role
• Faculty: assessment evaluator role
• SLO Coordinator, SLO Facilitators (department-level SLO liaisons): teacher role

• SLOC/SLOFs are the only faculty with editing access.

Canvas SLO Shells
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• Benefits:
• All faculty (FT/PT) have easy access and use the same assessment

• Faculty determine how to assess most authentically
• Assessment quizzes/rubrics are agreed upon at the department-level

• Data collection is automatic
• Canvas connects to student ID numbers, which allows for data disaggregation
• SLOA processes led to syllabi submissions with accurate SLOs on Canvas

• Potential Drawbacks:
• If faculty want to use assessments in their courses, they must take the extra step to 

embed the link into their course shells.
• Scores are not easily transferred between SLO shells and course shells and must 

be copied manually (or require additional support)
• Faculty workload during analysis and action years is more intense

Why Use Course-Level Shells?
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Coordinator/ 
Facilitator
View
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Student
&
Faculty 
View
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Quiz-Based 
Assessments
• Allow students multiple opportunities to 

demonstrate understandings

• Are fully accessible

• Call for demonstrations of  student skills 

in authentic tasks
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Rubric-Based Assessments

• Contain multiple criteria to evaluate core student understandings

• Avoid vague/unrealistic target language, such as "most" or "majority"

• Are fully accessible

• Call for demonstrations of student skills in authentic tasks
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Analysis & Action
Tableau Dashboards

• SLO Data Visualizations

• Participation rates

• SLO achievement vs. Course success

• Results by cycle, by term, by quiz question & rubric category

• Overall results

• Disaggregated results (race/ethnicity, gender, modality)

• CSLO to PSLO mapping

• ISLO results (by unit completion)

• Summary of analyses & actions

Analysis & Action Guides

• A guiding Worksheet for Course and Program SLO analysis.

• SLO AA work becomes enterable guides reflection upon:

• Participation rates

• Achievement and course success

• Overall results

• Disaggregated results

• CSLO to PSLO mapping; course-level results impacting 

program achievement

• Potential actions
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Course-Level Results of  Assessment
Quiz-Based Results Rubric-Based Results
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Program-Level Results of  Assessment
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Program-Level Results of  Assessment
-with CSLO to PSLO mapping-
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Institution-Level Results of  Assessment
-with unit breakdown-
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Summary Dashboard
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ØSLO work is built into the fabric of what we do: program planning/review, 
supplemental program review processes.

ØSLO PD is offered regularly for all facets of SLO work.
ØWorkshops involve training, support for in-progress AA guide completion, robust 

assessment creation, etc.

ØSLO Office Hours are available to all faculty and particularly advertised to 
SLO Facilitators, DHs.

ØDeans and DHs request specific school-level support from SLO Coordinator
ØSLO Facilitators engage in training and best practice sharing 2x-4x per year
ØDepartments form faculty inquiry groups to dig deeper into data and work 

to make high-impact improvements in student learning

Continuing to Cultivate Growth
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After one cycle with an inquiry focus:
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2018-2019 2020-2021 2022-2023

CSLOs with reported results of 
assessment 14% 46% TBD

CSLOs fully closing the loop on 
assessment 3% 29% TBD

PSLOs fully closing the loop on 
assessment 9% 92% TBD

ISLOs fully closing the loop on 
assessment 0% 100% TBD



Contact Information

Trisha Wilging
twilging@lbcc.edu
562.938.4054
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